International Institute of Projects & Program Management . :
(a section 8 not for profit company) Totality of Project Management

Setting a global standard in building project management competencies Building PM Compctencies

‘Project Management is the new economic infrastructure’ - Fujitsu, Japan (2001)
‘Project management is an art and science of converting vision into reality’ - Adesh Jain (1992)

Three day Workshop on

Totality of Project Management (TPM)

prepares for the ISO/IEC 17024:2012 accredited Certificate In Project Management (CIPIM)

Delhi : 3to5 March 2025, Tagore Chamber, SCOPE Convention Centre

( TPM Program - Some Feedback from the participants )
Superb faculty with exceptional teaching skills. Superb program, superb faculty, 100% satisfied. The
Memorable and lifetime experience. Priceless programme was arranged nicely. There is lot of contents in
course contents with great value addition. TPM which is priceless. It must be kept mandatory for any
engineer to first go through this course.
- Vinod G Nair, VSSC, ISRO - PR Parate, 10C
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on Project & Program Management ertincate 'n Froject \ianagemen
e curcdum Jd ) f”g o Igd S (CIPM) is ISO/IEC 17024:2012
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Build competencies and make your company competitive




International Institute of

Projects & Program Management
(a section 8 not for profit company)

TPV
About Organiser

i2P2M - International Institute of Projects and Program Management, a non-profit company, was incorporated in 2008 as a Section 8
company. The company’s vision is to equip project leaders, managers and professionals across central / state government, public & private
sector companies and research institutions in nurturing project mindset to better manage the ever increasing complexities. lts aim is to
enhance their Knowledge, build Competencies and demonstrate Outcomes through comprehensive learning that can be applied at the
workplace, provide exposure to best practices, relevant case studies, real time computer based simulations of complex project and leadership
scenarios and sharing of experience / success stories by industry stalwarts from India and abroad.

i2P2M has two major streams — Project Management Certifications and building competencies through various Executive Diploma programs.

Some of the distinguished members of Academic Industry Council* (AIC) of i2P2M
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Prof. R T Krishnan

TK A Nair Adesh Jain Dr. Rajiv Kumar Dr. Deepak Vohra Air Marshal Prof. G. Rangarajan Director
Adviser to Fmr. Prime Minister ~ Member Secretary ~ Fmr. Vice Chairman Special Advisor to Dr Rajeev Sachdeva Director, IS¢ IIM, Bengaluru
Chairman, AIC NITI Aayog Prime Ministers in Africa AVSM (PhD) (Retd)

and in Ladakh
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Dr. S Chattopadhyay Prof. Pankaj Chandra Dr. .Hans Slrome_yer Prof. Ashish Nanda
Professor & Fmr. Vice Chancellor & President, International Sr. Lecturer
Director IIM, Calcutta Chairman Association of Project Managers Harvard Business
Ahmedabad University Liechtenstein, Europe School

g

Dr. Shyam Giridharadas
Adjunct Professor
The George Washington
University, USA

Dr. V. Ramgopal Rao
Vice Chancellor,
BITS Pilani

Representative from Representative from

Representative from Representative from

& HATeTd

MINISTRY OF
DEFENCE
Atul Sobti K Venkataramanan Ranjan K Mohapatra ~ R. Madhavan e DRDO
Director General, ~ Fmr. CEO, MD Fmr. Director, HR Fmr. CMD, HAL
k S00PE L el *Designations as on 20" December ZW

MOU with Philippines

mmsmm CIPM credential holders are across 25 countries —

Historic MoU was signed on 7 July 2023, E l*l l l
between Construction Manpower Australia Bhutan Brazil Canada France
Development Foundation (CMDF), ] o — 11
Philippines, a national government agency Germany G!ater!.a Hungary !e.and. italy
created pursuant to Presidential Decree 1
No. 1748, Philippines and International N = n l l

i . Iceland Jordan Liechtenstein Nepal Nigeria
Institute of Projects and Program
Management (i2P2M), a not-for-profit ’ I I =
company under section 8' India for the Philippines Romania  SaudiArabia  South Africa Sudan
ISO/IEC 17024:2012 accredited CIPM ——
certification replacing PMP of PMI which S =
was prevalent for many years United Kingdom United States  United Arab Emirates Uzbekistan

CIPM - Make In India initiative with Global Reach

TPM - offering the best
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Totality of Project Management (TPM) Syllabus

- is in line with NITI Aayog’s recommendations for project management curriculum

Totality of Project Management (TPM) covers 8 Project Life Cycle (PLC) Phases, 37 Knowledge Areas and 127 Concepts.
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'Project Life Cycle phases of TPM Syllabus shown above is in line
with NITI Aayog’s recommendations for a PM curriculum.

. Conceptualize & Knowledge Leverage (PLC phases)
Some Key Knowledge Areas

Training Effectiveness

The Totality of Project Management (TPM) training starts
with an initial assessment of 16 questions through Project
Management Knowledge Quotient (PMKQ). After the TPM
training we find, there is an astounding improvement by a
factor of 2.8 times. Great performance. 76

Average score of 10000+ Professionals
in CIPM Exam
Improvement by
2.8 times —

27
Average score of 10000+ participants

in Pretest at the start of the training

-

Pre Test | After 3 days in
(PMKQ) Score| CIPM Exam /

Plan & Organize (PLC phases)
Some Key Knowledge Areas

\__/

\_ //’ o
i ; Project Mgmt Project Mgmt. . .
Projects Programme / Portfolio HardJ& Softgskills Plan Scope Mgmt. Time Mgmt. Cost & Finance
Project Life Triple Business Quality Mgmt. Plan & Organize Roles & Internal / External
Cycle Constraints Case Resources Responsibilities Interfaces.
Project Stakeholder Communication Risk & Health, Safety, ~ Corporate Social
Charter Requirements Mgmt. Opportunity Security, Responsibility
Mgmt. Environment (CSR)
e ’ a . ’
Implement & Control (PLC phases) Integrate & Deliver/Closeout (PLC phases)
\ Some Key Knowledge Areas \ Some Key Knowledge Areas
\_ y g Y, " y g //
Procurement & Quality Assurance Risk Execution Issue Conformance ; : Product Integration
Contract Mgmt. & Control & Control Management Project Integration
Information
Monitor & Control R',Végrgrtt-ir?‘ Integration Project / Product Contract Project
Schedule Change T I porting Effectiveness Delivery Administration Closeout
Management
Post Project
Evaluation
Faculty for the TPM workshop is from
Soft Skills the Centre for Excellence in Project Management (P) Ltd.

Building a solid foundation in project management
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wsecionsnocforpoficompary)—— Totality of Project Management (TPM) is in line with
NITI Aayog’s recommendations for project management curriculum
NITI Aayog’s recommendations published in their Task Force Report on Project and Program Management

released in June 2019. This task force under Chair of Sh. Amitabh Kant, CEO, NITI Aayog included 7 Secretaries
to Government of India as well as industry experts like CMD of NTPC, ONGC and L&T.

> The curriculum of project management was finalised by the Task Force members considering all the syllabus
of the global certification bodies including i2P2M.

Note: One can download the full NITI Aayog Task Force report on Project and Program Management at
https.:.//www.niti.gov.in/sites/default/files/2023-03/Task-Force-Report-on-Project-Program-Management. pdf

® 2P2M administers the Certificate In Project Management (CIPM) exam, an ISO/IEC 17024:2012 accredited. The syllabus
of CIPM exam is in aligned with the NITI Aayog’s recommended project management curriculum. There is no other PM
institution including PMI, which is in compliance with the salient recommendations of NITI Aayog as can be seen
from the excerpts mentioned above.

o The Certificate In Project Management (CIPM) administered by i2P2M is the only ISO/IEC17024:2012 accredited PM
credential from Quality Council of India. i2P2M being a certification body demonstrates adherence to internationally
recognised practices and builds trust amongst stakeholders.

e (IPM exam is the most robust exam amongst other PM certification bodies. Exam has negative marking for wrong
answers unlike any other PM certification bodies. Further, exam paper has 4 sections and candidates need to pass each
section independently as well as the entire paper. i2P2M is the only one globally having such a rigour.

e CIPM fee is only 22% of some of the knowledge based PM certifications like PMP from PMI.

A CIPM credential has global reach




Z2P =M , , TPM
International Insttute of Totality of Project Management (TPM)
Projects & Program Management I .
(a section 8 not for profit compary) - Building strong PM Foundation
SYLLABUS
8 Project Life Cycle (PLC) Phases covering some of the 37 Knowledge Areas and 127 PM Concepts
- Project Life Cycle Phases #v Icons — Knowledge Areas e Bullets — PM Concepts
Conceptualize Plan (Contd.) Implement (Contd.) Integrate (Contd.)
® Managing p 2
E{Eaaklirr]:rlr?gr:ts .A_, © Quality Philosophy o) ® Issue Logs 8 ® Priority setting
‘ x e Cost of Quality Man':;‘éﬁ]em Integration | ® Issue histogram
Stakeholders | ® Stakeholder Quality Effectiveness
Register Considerations Control
ontro ;
o Need Analysis — Deliver & Closeout
Cycle A ® Risk vs. Proj °
A | . Project ‘\ 7 Procurement
® Business Case ;- Life Cycle -R Planning °ns
Concepts . Risk & o Contracting 1 ® Delivery checklist
o Investment Appraisal || ooortunit Pmcureme“t .
Methods e S = Project/Product| ® Project acceptance
Business Case g SR Delivery
® PESTLE Analysis OE0) . AN || e Issue Analysis
® Project Charter ® Communication "
[‘{9" Concepts Issue Analysis <.) ° 28m{si§ration
Plan Communication ® Control Charts ® Project/Product
® Pareto Diagrams Contract Warranties
v Organize o Cause and Effect Administration
® Need for proper Quality ® Benchmarking e Purchase order
start-up E close out
Start Up & ° Eﬂhange == e Contract Closeout
® Role of Interfaces e o Project Closeout
w e Success Criteria Irgternalii concept Closeout rengrt
t °
STceess ® Success Factors |n)t(e?fr:fes - Eg{{{}g} Gl ® | essons learned
Criteria (EIEnTS procedures
® Roles, Duties and @ . )
(] SPclope Management Responsibilities .?. e Information Q e Project evaluation
an o management Post Project
l Role & ® Responsibilit ww :
® Scope Statement | Responsibilities Asngnment ¥\/Iatrix W\\‘ . Lur;dan:emfls Evaluation
° : stimate a
Scope \é\{%tﬁi{gakdown S _ '",f/cl’émf.tg” completion Knowledge Leverage
Definition | | Scope Baseline ;I& o Func.t|0nal Repoting (EAC)
i) | Mtk o (AR ® What is a Project?
o Logical relationships || oreanization o 00000 | |, , ® is a Project?
and dependencies S%ructures ® Projectised W""H""m : Leager§h|p v.a . ‘
Motivation Operations vs.
® Total Float & . A Project projects
Free Float T —3 Perfzerf:nﬁ;nce ® Conflict Resolution !
oS ® Precedence |\®'| e Communication
% Diagrammin N Processes ® Programme
Method (PDV) ——— Integrate Management
Time "
Management | ® Critical Path S ® Portfolio
® Project Network Imolement E. ® Ensuring /‘-0‘\ Management
Analysis b - Conformance o+ ® Triple Constraints
® Program Evaluation Conformance Q+o/ s
& Review Technique oM ® Project Life Cycle
(PERT) O FIEK e % Fundamentals | ® Value addition vs.
. 2 B | ® CostEstimating o Ri itori ‘@ﬁ . i lfe cycle
2 . Vothods = Risk Monitoring Problem Solving o Cost of change vs.
Cost & Finance| ® Cost Baseline Management Psrgl'?/'iﬁrg” life cycle
e Characteristics of == >
®_ & . s Teams ® Manage project A 21| | ® Corporate Social  |§
® & ® Health, Safety & ® Team Building @ plans E Z Responsibility - §
Environment 0®¢® ° - I General + Indian  [&
Health, Safety, ; PYyvy Barriers to Proiect ® Monitoring and Corporate Social X
Security &y Requirements Teamwork Communication Interg:gtcion control of work Responsibility context 2
Environment ® Fthics (CSR) E\s

Globally the most unique & exhaustive syllabus covering 8 project life cycle phases




Projects & Program Management

International Institute of

(a section 8 not for profit company)

Certificate In Project Management (CIPM) is ISO/IEC
17024:2012 accredited. it is administered by International
Institute of Projects & Program Management (i2P2IM).

ISO/IEC 17024:2012 is an international standard developed by the
International Organization for Standardization (ISO) that sets criteria
for the certification of personnel. ISO/IEC 17024:2012 is a globally
recognized framework for the certification of individuals to ensure their
knowledge, skills, and competencies meet the required standards.

ISO/IEC 17024:2012 provides a framework for ensuring consistency,
credibility, and quality in certification programs. By complying with
this standard, certification bodies can demonstrate their adherence to
internationally recognized practices and build trust among all
stakeholders.

Certificate In Project Management (CIPM)
Certification is aligned to the TPM Syllabus

TPV

/Certificate In Project Management (CIPM) is administer&
by International Institute of Projects & Program
Management (i2P2M), which is the only Indian Company
with ISO/IEC 17024:2012 accreditation in Project
Management for it’s Certificate In Project Management
from

NABCB - National Accreditation Board for

Certification Bodies under

Quality Council of India (QCI).

orcE 00 Th.el nodal ministry of QCl is
(International Accreditation Ministry of Commerce .and
as per ISO/IEC 17024:2012)  Industry, Government of India. /

CIPM exam methodology is most robust amongst the other global
PM certification bodies that award a knowledge based PM certificate.
CIPM is the only certification at a global level which has negative
marking. i2P2M’s mission is to make learning more meaningful
which can be applied in practice. CIPM exam is based on the syllabus
of the Totality of Project Management (TPM) which is in line with NITI
Aayog’s recommendations for project management curriculum.

i2P2M is the only certification body in India to give individuals the
Certificate In Project Management (CIPM) credential.

CIPM holders will also be eligible to get certification from International
Association of Project Managers (IAPM), Liechtenstein, Europe

CIPM certification is recognised by International Association of Project
Managers (IAPM). After acquiring CIPM credential, one is eligible to get Certified
Senior Project Manager (CSPM) from IAPM, a reputed global organisation. CIPM
Q)Iders can acquire CSPM credential from IAPM, Europe by paying a small fee. /

opm -

e INTERNATIONAL ASSOCILTION OF
PROJECT MANAGERS
Liechtenstein, Europe

CIPM credential has global reach
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International Institute of

Projects & Program Management - Made in Indla Inltiative

(a section 8 not for profit company)
CIPM Exam is administered by i2P2M.
NITI Aayog has recognised i2P2M as one of the four Global Project Management Certification Bodies.

i2P2M’s Project Management credential — Certificate In Project Management (CIPM) for Individuals is widely used across India
covering public sector companies, private sector companies and central and state governments. CIPM holders are in 25 countries.

=sam CIPM credential holders are across 25 countries

i+1 11 == — IS

Australia Bhutan Brazil Canada France Germany Guatemala Hungary Ireland Italy Iceland Jordan  Liechtenstein
10 N | m— = 11 |
Nepal Nigeria Philippines  United Kingdom  United Arab Emirates United States Uzbekistan ~Romania  SaudiArabia South Africa Sudan

19500+ persons across 650+ organisations have CIPM credential

International Organisations Central Government Indian States
UNDP Lo NITIAayog  MoSPI  NTRO DRDO  ISRO  BrahMos BhobhaAtomic MGSIPA,  MP GOVT.
Punjab

Some maijor institutions with 150+ CIPM credential holders

2680+ 1000+ 680+ 480+ 450+ 300+ 260+

250+ 225+ 200+ 180+ 180+ 160+ 150+

Some other companies with CIPM credential holders

Panasonic

&7 qv
; TATA
et amsorr | GANR TATA POWER

!dea

Endorsement from 650+ Companies A
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rrKnowIedge imparted by
Mrs. Ruchira Jain was
mind blowing, she has
arranged the topic in perfect
sequence for ease of
understanding. All the engineers handling
the project / maintenance planning should
attend this program.

- Manish Gupta, DGM-Projects, I0C

mnmplex ideas / concepts were made
simple to understand and re-collect by
well-designed presentation and
explanation by ‘Madam’. It is a “wow’
learning.

- AK Gowthamam, Indian Qil Pipeline

Iﬁ]nique and unforgettable
experience.

- Santiram Mandal, GAIL

mt has been an enriching
experience of Level 1
program on Totality of
Project Management. A
memorable experience.

- Anil Mohanty, Nucleus Software

mreat curriculum. Very
good learning portal for

Project Management

- S Tiwari, L&T

FThe training program was
very well designed covering
all the key aspects of
advanced project
management. Exposure to
program was very enriching. memorable
and once a life time experience”

- D. Sai Baba, Director, (Projects). Ministry
of Statistics and Programme
Implementation

mfeel proud and privileged to SJCB
come under the programme
to enhance my skills to the
level surpassing any
international standard.
- Ranjit Kumar, JCB India

Totality of Project Management (TPM) Some Feedhack
(Building PM Foundation)

FReaIIy lucky to have

enrolled in this course.

The module is absolutely a

gem. It mixes all basic and

the profound and neatly connects them
with simple and solid fundamentals. Top
of the shelf course".

- Anupam Mukherjee, AGM, NTPC

mhanks to NTPC to nominate for an eye
opener program giving me an experience
never experienced before

- Parmeshwar Lal, NTPC

I-Proud of be a ‘Shishya’ of

i2P2M - an unique O i ditinted
experience & most

memorable”.

- J Phookan

FThis program on Project
Management is a must for
not only project guys, in fact
it should be a mandatory
thing for every professional in
every industry".

- Shashank Tiwari, HMEL

FI feel that in each and every
corporate/ psus/ companies
and engineering colleges the
course must be included for
every executive”.

- Ramanpratap Singh, Northern Coalfield

mn excellent Class with
great value addition in my
professional life.
- Capt. Sandeep, Indian Navy

mraining programme was
excellent Presentation and
explanation skill of the faculty
was superb.”

- Anup K Sinha, Jindal Steel & Power Ltd.

mTotality of Project
Management (TPM) was
superb program and Madam
Ruchira Jain's teaching skill
is superb. It is memorable and
life time experience.

- S M Yadav, DMRC

TPIVI

F . . aiesiofied
Was a mind boggling qp
experience in getting onGe

exposure to the best
possible inputs. This
opportunity comes once in a life time.

- Dr. Abhijeet Tikkha, ONGC

FCIPM is a superb programme to educate
people about project management.”

-Dr. Virendra Singh Shekhawat, ONGC

motality of Project

Management curriculum
should be mandatory

for all the Scientists of DRDO.
- Alok Mall, DRDO

mnly one word -

exceptional and unique
programme. MUST for all.

- Manish Aggarwal,
Bharat Petroleum

mhe faculty is an excellent
communicator and fully
resolves queries raised by
participants.

- Ankur Gupta, HPCL

rrGreat module. Had all the
contents | had always
wanted to understand and
get inputs from the authority
on the subject and | got it.

- Vijayakumari G, DGM (Rail Marketing)

rrIExceIIent feelings & Wow
experience

- NK Verma, Directorate
General of Hydrocarbons (DGH)

mam completely amazed by
the content and presentation
of the Totality of Project
Management module and will
make India at the top in
becoming a project oriented nation. Ms.
Ruchira Jain is an awesome teacher .

- Anjali Chawla, Executive Engineer,
Department of Water Supply &
Sanitation, Punjab Government.

mIt was a superb and
insightful program”.
- Sourabh Nanaware,
Tata Motors

Consistent ‘Wow’ feedback of participants reflects the strength of TPM Workshops
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F‘Program is very well
arranged. Material was
very well planned,
Sessions were very
engaging & Interesting, Enjoyed the
program, It will definitely enrich
knowledge & will be used for
company growth”

- Suyash Kanikar,
Technip Energies India Ltd.

FFeeIing proud to become
a 'Shiksa Nabish' — great
experience remain
throughout life”.

- Bablu Ghosh, DVC

F‘Wonderful workshop.
Completely new for me.
Would help a lot at my
workplace”.

- Abhishek Gupta, Maruti Suzuki

F‘It's a superb programme,
Well designed to meet
current industry
requirements”.

- Arpit Kohli, ReNew

Totality of Project Management (TPM) Some Feedhack
(Building PM Foundation)

FThis module should be
taught to all government
and corporate officials
who are in any way
managing a project which has a
tangible and measurable output”.

- Brig. Vikram Nagpal, IDS

W“It was a great experience
& knowledge sharing &
project management”.

- Irfan U. Patel, TATA Projects

FBeing a certified PMP, |
must say that the flow of
CIPM Level 1 program was
awesome. It makes us
visualise the project like sequence of
pictures one after one. The design and
organise of the training session on
Totality of Project Management in
such way that the contents were very
clear and differentiate the CIPM from all
other global certifications

- Swadesh Saxena, Summit Digitel

aaaaaaaaaaaaaaaaaaaaa

TPIVI

FKnowIedge imparted by

Mrs. Ruchira Jain was

great. Her experience in

the field helped a lot on
self-improvement as a person
and in professional life”.

- Sajith V, Sr. DGM (Signalling &
Telecom), Kochi Metro

m‘Learned a lot sum the
knowledge shared by the
faculty”.
- Amrita Chakraborty,

GRSE Ltd.

mThe learning and

knowledge gained is very
much relevant for my role
and day-to-day activities”.

- Bhavya Adari, MDSL

W“Superb program, It will be
very useful for professional
career growth”.

- Ashwini K Baghele, MOIL
Ltd.

Some Feedback from ISRO Scientists for TPM Workshops

-,
o7 .

Zulil |isPa) e Overall rating of the Level 1 Program - 4.5 outof 5 | 418 S&uperb e Qverall rating of the Level of Satisfaction - 95%
® How do you rate the presentation skills 5 is Wow e QOverall rating of the NEW Contents - 73%
of the Faculty - 4.6 out of 5

r“Superb faculty Ms. Ruchira Jain and
excellent exposure, best learning

FSuperb faculty with exceptional
teaching skills. memorable and

ﬁA power-packed presentation about TPM by
Mrs Ruchira Jain. A clear approach for project

management to the participants with good
numeric content, Happy to be part of it”.

- R Ram Kumar,

lifetime experience. Priceless course
contents”.

SDSC - Vinod G Nair, VSSC

experience and massive gain in
knowledge of Project Mgmt”.

- Dr. Deepak Mishra, SAC

International

mhe faculty, Ms. Ruchira Jain has
shown excellent mastery of the
topics as she confidently and
competently delivered each and
every one of 17 units. Ms. Jain's
delivery and mastery of topics is
unparalleled. My hats off to her teaching.
The module on Totality of Project
Management (TPM) is the ultimate in learning
with the highest possible quality of contents
and delivery.

- Brian Ernest Regalado, Founder and Lead
Educator, Build Quotient AEC Training
Institute, Philippines

mt was my dream to get the best
contents from the best teacher in
project management. Today at the
completion of Module 1 on Totality
Project Management taught by Madam
Ruchira Jain had awakened my dreams.

- Subas Subedi, Helvetas, Nepal

mt has broadened my project
management knowledge and skills

with many new learnings - a superb
experience".

- Thinley Wangdi, CFO, Ministry of Forest and
Agriculture, Bhutan

Wlt's great to be a part of this

-

jica’

course.
- Mantrana Gola, JICA

FLive Online program on
Totality of Project
Management (TPM) that
Ruchira Jain taught was very
rich in contents. She is an
excellent teacher and having rich
experience. The training program was
strengthened through numerous examples
& exercises. TPM program gets 10 by 10".
- Linda Ottmann International Association
of Project Managers (IAPM), Europe

Great feedback from the participants 9 ‘
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(2024) 32" Global Symposium and 6" World Project Management Forum (WPMF) meet held in New Delhi on December 16 - 17, 2024 with 300+ participants
from all over the world (face to face plus virtual). The distinguished members of the inaugural function are seen here. (L to R) Adesh Jain, Chairman, i2P2M,
Ms. Ruchira Jain, MD, CEPM, Neeraj Agarwal, COO, Tata Projects, Geetanjali Lamba Gandhi, Global Head of Program Management - Transitions, Genpact, N.
Senthil Kumar, Director (Pipelines) 10C, Deepak Gupta Director (Projects) GAIL, Guest of Honour Dr. S Somanath, Chairman, ISRO and Secretary, Department of
Space, Gol, TKA Nair, Chairman, Academic Industry Council of i2P2M, Dr. Manu Korulla, Director General, DRDO, Purusottam Bej, Former Director General,
(Resource & Management) DRDO, S D Patil, Vice President & Head — Bridges Business Unit, L&T, Air Marshal Dr Rajeev Sachdeva AVSM (Retd).

) ) Some Feedback
Totality of Project Management Workshop _ _
The pedagogy of teaching ensured that the ideas are

22 - 24 September, 2024, New Delhi instilled in the mind of student. The coverage of topics is
exhaustive and very essential.

- KP Jayaprakash, CABS, DRDO

TPM program is well structured providing excellent inputs
to handle projects.

- M Suresh, ISRO propulsion Complex

An exciting roller coaster ride and full of enlightenment.
- Ovase Aslam Jan, Summit Digitel

Some of the 60 participants of the Totality of Project Management The overall course provided an insight to handle projects
program followed by CIPM exam held at SCOPE in September effectively. Vit Bl e L
along with Faculty Ms. Ruchira Jain, MD, CEPM & Adesh Jain, ’

Chairman, i2P2M from various public sector undertaking such as New learni d Il structured

BEML, BEL, EIL, DRDO, HPCL, ITI, Indian Oil, Kolkata Port, L&T, R L e .

OOOOC

NLC, NTPC, NRL, OMC, Pradeep Port & NSPCL.

Certificate In Project Management (CIPM), an ISO/IEC 17024:2012 accredited and administered by International
Institute of Projects and Program Management (i2P2M) is the most robust certification examination globally. Some of
the major uniqueness are highlighted.

> The only one with negative marking for wrong answers. (discourage those who guess)

> 4 Sections to pass independently covering 8 project life cycle phases besides scoring minimum 60% marks in
the overall paper of 4 sections. (all other certification bodies do not have this rigour to pass the exam)

Making A Difference




Some of the participants of previous TPM Programs
we had 505 participants from 60+ companies from April 2023 to January 2025

04 to 06 March 2024 in Delhi 22 to 24 April 2024 in Bengaluru 21 to 23 May 2024 in Mumbai

17 to 19 June 2024 in Delhi 22 10 24 July 2024 in Bengaluru 19 to 21 August 2024 in Mumbai
"Superb program, superb faculty, 100% satisfied. Was The course for preparing students was superb...
mind blowing.The programme was arranged nicely. There | was one of the students. )
is lot of contents which is priceless. It must be kept | NTPC I
mandatory for any engineer to first go through this course October 28, 2015
and thereafter he can be selected in Project Department". (A.K. JHA)

- P R Parate, GM, 10CL Chairman, NTPC

Timings (For all Locations): 9.30 am to 5.30 pm

Delhi : 3to5 March 2025, Tagore Chamber, SCOPE Convention Centre

Who should Attend

Professionals at all levels who want to understand the intricacies of Project Management and excel in managing projects
and operations, advance their career and contribute towards organizational excellence.

Registration Fee (Includes Training & Certification fee of Rs.12,500)

Per Person : Rs. 48,500 plus GST @ 18%
For 4 to 9 Persons : Rs. 36,375 per person plus GST @ 18%
For 10 and above Persons : Rs. 24,250 per person plus GST @ 18%
For individuals who are paying on their own : Rs. 24,250 per person plus GST @ 18%

Officials from Central / State Governments excluding public sector undertakings are eligible for a special 50% discount is offered on
the regular registration fee which comes to: Per Person : Rs. 24,250 plus GST at 18% total comes to Rs. 28,615 inclusive of GST.
Registration Fee does not include travel, boarding & lodging.

The registration fee includes both training and the certification fee of Rs. 12,500 for the Certificate In Project Management (CIPM),
ISO/IEC17024:2012 accredited credential

Registration fee is payable to : International Institute of Projects & Program Management (i2P2M)

Adesh Jain, Chairman
International Institute of Projects and Program Management (i2P2M) CIN: U80302UP2008NPL189948
Corp. Office / Reg. Office : 2" Floor, A-48, Sector 5, Noida 201301, (U.P)
Cell No. : + 9810322048, Office Mobile: +91 9999684623, Tel: (+91-120) 4279719, Email: chairman@i2p2m.com
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