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Excerpts from NITI Aayog Task Force Report TPIVI
on Project & Program Management TOTALITY OF PROJECT
MANAGEMENT

"The curriculum to address following knowledge areas for project management ) _
and should consider the project from concept to commissioning encompassing comprises of 8 Project
all life cycle phases i.e. Conceptualize, Plan, Organize, Implement, Control, Life Cycle Phases,

Integrate, Deliver/closeout and Knowledge Leverage". 37 Knowledge Areas &

Totality of Project Management 127 Concepts
is in line with NITI Aayog’s above recommendation

Globally 2Pz
. is only certification
Niti Aayog recognises i2P2M as a the .mOSt exhaustive body in India
Global Project Management Certification body project management to have
syllabus to build ISO/IEC17024:2012
competencies accreditation

for CIPM.

Feedback of Totality of Project Management Workshop from August 29 to 31, 2023, New Delhi
organised by i2P2M in association with SCOPE

This programme was like "Mother of all workshops" Ruchira mam is a master of Project Management. A must
Just when | felt that | have attended all kinds of attend for Project Related people who seeks to understand
workshop in last 30 years. Every minute well spent. Project management in an effective and efficient manner.

- Deepak Bisen, NALCO ~ The Program design, Delivery was excellent.
- Anant Jain, I0CL-Refinery

Build PM competencies and make your company competitive




About Organisers

PSS > i2P2M - International Institute of Projects and Program Management, is a non-profit, Section 8
z221P=2=2M e o o) d gemert, 15 4 non-prof .
: : company with vision to equip project leaders, managers and professionals in nurturing a project
International Institute of ind b h . , lexiti | L h B led
Projects & Program Management mm set to etter. manage the eyer increasing complexities. Its alm is to e.n ance their nowg ge,
(a section 8 not for profit company) build Competencies demonstrating Outcomes through comprehensive learning that can be applied at
setting a new benchmark in Executive Education globally & - wyorkplace, expose to best practices, relevant case studies, real time computer based simulations
i ing Project Management Certification worldwide ) . - . . .
from UK of complex project and leadership scenarios and sharing of experience / success stories by
industry stalwarts from India and abroad.

> Executive Diploma in Project Management Fast Track program which covers Levels 1-4 across 6 days. Participants can also opt to
only do Level 1 (3 days) which is on TPM and leads to the CIPM certificate or only do Levels 2-4 (3 days).

> Totality of Project Management (TPM) program which leads to the Certificate In Project Management (CIPM), an ISO/IEC 17024:2012
accredited certificate that is administered by i2P2M.
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Standing Conference of Public Enterprises (SCOPE), being the apex body of public sector enterprises (PSES)
in India has been playing a constructive role in going beyond the general set up of capacity building programs
by inculcating international best practices and helping PSEs in meeting highest set of benchmarks of
governance and good business without compromising onthe commercial aspects.

SCOPE has evolved itself into an effective organization by reinventing, repositioning and rebooting itself through a series of novel initiatives
thereby developing into an Impactful, Innovative and Inspiring apex body expanding its horizon beyond learning and development to effective
policy advocacy, research & studies and brand building to enable PSEs to carve a niche for themselves in the global map.

Totality of Project Management Workshop from August 29 to 31, 2023, New Delhi
organised by i2P2M in association with SCOPE

Atul Sobti, Director General, SCOPE inaugurating the Workshop on Totality of Project Management

i2P2M and SCOPE - offering the best A
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Totality of Project Management (TPM) Syllabus

- in line with NITI Aayog’s recommendations for project management curriculum

Totality of Project Management (TPM) covers 8 Project Life Cycle (PLC) Phases, 37 Knowledge Areas and 127 Concepts.
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Building unique competencies in managing complexities
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Totality of Project Management (TPM)
- Building strong PM Foundation

SYLLABUS

8 Project Life Cycle (PLC) Phases covering some of the 37 Knowledge Areas and 127 PM Concepts
Shown below are 8 PLC, 32 Knowledge Areas and 64 PM Concepts
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Globally the most unique & exhaustive syllabus covering 8 project life cycle phases




S < =3 \
International Institute of
Projects & Program Management

SC<PE

PROMOTING EXCELLENGE

e i e ) Certificate In Project Management (CIPM)
Certification is based on TPM Syllabus

Certificate In Project Management (CIPM) is ISO/IEC
17024:2012 accredited. it is administered by International
Institute of Projects & Program Management (i2P2M).

ISO/IEC 17024:2012 provides a framework for ensuring
consistency, credibility, and quality in certification programs. By
complying with this standard, certification bodies can demonstrate
their adherence to internationally recognized practices and build
trust among all stakeholders.

/Certificate In Project Management (CIPM) is administered \
by International Institute of Projects & Program Management
(i2P2M), which is the only Indian Company with ISO/IEC
17024:2012 accreditation in Project Management for it’s
Certificate In Project Management from

NABCB - National Accreditation Board for
Certification Bodies under Quality
Council of India (QCI). The nodal
ministry of QCI is Ministry of
Commerce and Industry,

(International Accreditation g
as per ISO/IEC 17024:2012)  Government of India. /

CIPM exam methodology is most robust amongst all the other
global PM certification bodies. CIPM is the only certification at a
global level which has negative marking.

A candidate has to pass in 4 Sections independently as well as in
securing overall passing marks.

4 <on
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CIPM holders will also be eligible to get certification from International
Association of Project Managers (IAPM), Liechtenstein, Europe

CIPM certification is recognised by International Association of Project
Managers (IAPM). After acquiring CIPM credential, one is eligible to get
Certified Senior Project Manager (CSPM) from IAPM, a reputed global
organisation. CIPM is a great global credential. CIPM holders can acquire
QSPM credential from IAPM, Europe thereafter by paying a small fee. /

| e INTERNATIONAL ASSOCIATION OF

PROJECT MANAGERS
Liechtenstein, Europe

CIPM credential has global reach
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MOU with Philippines

Historic MoU was signed on 7 July 2023, between
Construction Manpower Development Foundation (CMDF),
Philippines, a national government agency created pursuant
to Presidential Decree No. 1748, Philippines and
International Institute of Projects and Program Management
(i2P2M), a not-for-profit company under section 8, India.
The ISO/IEC 17024:2012 accredited CIPM certification. It
has replaced PMP of PMI by Totality of Project Management
leading to the Certificate In Project Management (CIPM).

Glimpse of Totality of Project Management Workshop from August 29 to 31, 2023, New Delhi
organised by i2P2M in association with SCOPE

Adesh Jain, Chairman, i2P2M introducing the TPM program Participants of the TPM workshop leading to ISO/IEC 17024:2012
and explaining the reasons as why TPM program followed by accredited Certificate In Project Management (CIPM) credentials
ISO 17024:2012 CIPM accredited credential was becoming
globally the most robust and structured.

Shri Atul Sobti, Director General, SCOPE & Member, Governing Body, ILO, Adesh Jain, Chairma, i2P2M and
Ruchira Jain, MD, CEPM along with the Participants of Totality of Project Management Workshop from
August 29 to 31, 2023, New Delhi organised by i2P2M in association with SCOPE

Making A Difference A




’International Institute of sc g; PE

Projects & Program Management CIPM credential haS glObal reaCh FROMOTING EXCELLENCE
(a section 8 not for profit company) . - wgm -
- Made in India Initiative

CIPM Exam is administered by i2P2M.
NITI Aayog has recognised i2P2M as one of the four Global Project Management Certification Bodies.

i2P2M’s Project Management credential — Certificate In Project Management (CIPM) for Individuals is widely used across India
covering public sector companies, private sector companies and central and state governments. CIPM holders are in 25 countries.

=sam CIPM credential holders are across 25 countries

i+1 11 == — IS

Australia Bhutan Brazil Canada France Germany Guatemala Hungary Ireland Italy Iceland Jordan  Liechtenstein
i1l N | m— = 11 |
Nepal Nigeria Philippines  United Kingdom  United Arab Emirates United States Uzbekistan ~Romania  SaudiArabia South Africa Sudan

19000+ persons across 600+ organisations have CIPM credential

International Organisations Central Government Indian States

-,
o7 .
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pNoe e NITlAayog MoSPI  DRDO  ISRO MGSIPA,  MP GOVT.
Punjab
Some major institutions with 150+ CIPM credential holders
2680+ 1000+ GENPACT 1700+ 480+ 450+ 300+ 260+
250+ 225+ 200+ 180+ 180+ 160+ 150+
Some other companies with CIPM credential holders

Panasonic
a»
TATA

TATA POWER
Idea

Endorsement from 600+ Companies




Feedback of Totality of Project Management Workshop from August 29 to 31, 2023, New Delhi
organised by i2P2M in association with SCOPE

Teaching methodology is superb. Mam teaching skill is After going through this program, I can now contribute
excellent. Hand out is a compressive and good to learn. to the company and in nation building.

- Matruprasad Behera, NALCO - Tarun Samanta, Bridge and Roof

It will be better if TPM's goal can be integrated to more Well Organised intensive Programme.
employees of an organisation for better handling of - Sameer Mahantare. MOIL

projects.
- Koyel Mahato, SPMP, Kolkata

Few other feedbacks

Superb faculty and excellent exposure, best
learning experience and massive gain in
knowledge of project management.
- Dr. Deepak Mishra, SAC, ISRO

"Totality of Project Management (TPM) was
superb program and Madam Ruchira Jain's
teaching skill is superb. It is memorable and life

- S M Yadav, Project Manager (Civil), DMRC

"Superb program, superb faculty, 100% satisfied. Was
mind blowing.The programme was arranged nicely. There
is lot of contents which is priceless. It must be kept
mandatory for any engineer to first go through this course
and thereafter he can be selected in Project Department".

- P R Parate, GM (PJ), 10C

"Really lucky to have enrolled in this course. The
Totality of Project Management (TPM) is
absolutely a gem. It mixes all basic and the
profound and neatly connects them with simple and
solid fundamentals. Top of the shelf course".

- Anupam Mukherjee, AGM, NTPC

time experience. @

Project Management is the new economic infrastructure

Who should Attend

Professionals at all levels who want to understand the intricacies of project management and excel in managing projects
and operations, advance their career and contribute towards organisational excellence.

Registration Fee Mode of Payment

* Per Person: Rs. 39,500 + GST at 18%
Above Fee includes both training and the
certification fee of Rs. 9500

 Payment through Bank Transfer to:
“International Institute of Projects and Program
Management”. Bank details can be provided on request.

« For 4 paid nominations from an organisation,
1 additional person on complimentary basis.

* Registration fee does not include travel and
hotel accommodation.

Venue
Tagore Chamber, SCOPE Convention Centre, Lodhi Road, New Delhi - 110003
Date: 23-24-25 September 2024, Time: 9:30 am to 5:30 pm
For more details, please contact: 01082024
Achla Asthana, Coordinator
International Institute of Projects & Program Management (i2P2M)
Corp. Office / Reg. Office : 2" Floor, A-48, Sector-5, Noida 201301, India

Office M:+91 9999684623, +91 9810322048, Email: chairman@i2p2m.com, Web: www.i2p2m.com
CIN: UB0302UP2008NPL189948




